
LIVE CREWLINE PRODUCT

Close every event.
With confidence.

60-90 DAYS / 1-2 EVENTS

UP TO 150 CREW

THE OUTCOME

One controlled operating path
Crewline replaces scattered forms, inbox follow-ups

and settlement spreadsheets with one auditable

workflow from invitation to confirmed payment.

PILOT INVESTMENT

CAD $7,500-$15,000
Final scope depends on event count, crew volume,

migration and integrations. The pilot fee is credited to

an annual agreement signed within 30 days of

closeout.

WHAT IS INCLUDED

Workspace setup and workflow configuration

Crew invitations, onboarding, documents and signatures

Time, expense, approval and exception workflows

Settlement tracking, reconciliation and closeout

Baseline, weekly scorecard and final ROI report

HOW THE PILOT RUNS

1  BASELINE
Map current effort, exceptions and timing.

2  OPERATE
Run one or two live events with weekly reviews.

3  DECIDE
Deliver verified results and rollout scope.

SUCCESS MEASURES

Crew readiness / onboarding time / exceptions

Approval time / settlement within 10 days / admin hours

CLEAR BOUNDARIES

Crewline tracks approved settlement and payment
evidence. It does not move money or provide payroll or tax
advice.

NEXT STEP

Choose a candidate event and pilot sponsor.
crewline.mse.gg/pilot / alex@mse.gg

MAELSTROM ENTERTAINMENT


